Wisconsin Coalition of Four Wheel Drive
BOD Meeting Agenda

Date: Feb 10, 2022

Location: Holidays Pub
Neenah, WI
Microsoft Teams availability

Host: Joel K.
Time: 6:00pm

BOD Reports

1. President
a. Introductions
b. Agenda review

2. Vice President
a. Placard distribution

3. Treasurer
a. Income / Expense / Liabilities

4. Secretary
a. Dec. Meeting minutes
b. Correspondence

5. Regional Directors

a. Region East updates — Chris W.
b. Region West updates — Vacant

Chair Reports

1. Membership
a. Membership update — Jay L.

2. Governmental Relations
a. STC updates - Luana S.
b. Legislative updates — Luana S.

3. Land Access
a. Opportunities update — Joel K.

»

Safety & Education
a. Open position

5. Marketing & Social media
a. FB updates Chris W. / Cotty B.
b. Website updates — Cotty B.
c. Offer from Jan to assist
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Mole Lake / Quarry Meadows

1. Mole Lake
a. Status update

2. Quarry Meadows
a. 2022 Planning — Mike G.
b. 2022 Financial plans Mike G.

Old Business

1. Trailer update
a. Wrap update — Tim D.

b. Maintenance update — Tim D.

2. Spill Kits
a. Needed materials — Tim D.

3. Club formation process
a. Alex to provide NOHVCC info — Tim D.

4. Trail Communications
a. GMRS Purchase
b. Loaners / Rentals / Deposit

5. Roadmap to success
a. BOD review — Regan O

6. Meeting recordings
a. BOD only or member access
b. Publish?

7. SOP Committee
a. Committee update — Cotty

8. Shared trail day
a. Topic tor WATVA round table discussion

New Business

1. BOD / Chair position updates — Tim D.
a. Josh Wendt appointment Safety & Education Chair
i. Trail Ambassador
b. Western Director
c. Overlanding Liaison Chair (new position)
i. Dave Elliott appointment

2. Open Floor

3. Next BOD meeting
a. Apr. 9, 2020
b. Holiday Inn Convention center
c. Time-TBD
d. Virtual on Teams.
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